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20 JUL 1973 


OFFICE OF SECURITY NOTICE NO. 73-12 
FOR - All Office of Security Employees 


SUBJECT: Office of Security Reorganization 


tae Ene reorganization of the Office of Security 
which was explained in detail at the 10:00 a.m. meeting 
of 19 July 1973 with Office of Security employees Willi be 
effective on Monday, 23 July 1973 for the Physical, Tech- 
nical and Overseas Security and the Policy and Management 
Directorates. : : 


2. The reorganization as it affects the Personnel 
Security and Investigations Directorate will take place in 
the near future. Further details will be announced later. 


3, Specific details on the implementation of the 
reorganization covering personnel realignments and physical 
location will be handled by the appropriate Deputy Directors. 


STATINTL 


foward J. As 
Director of [security 
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MR. OSBORN: Good morning. Ladies and gentlemen, 


welcome to "I've Got a Secret." [Laughter.] This is quite a group. I 
knew we had a lot of ugly men but Ididn't realize we haa’so many pretty 
girls in the office, This is really an historic occasion in the Office of 
Security, None of us have been able to remember any other occasion where 


the Director of Security and his key executives had the opportunity to talk 


a" 
nd 


to the office as a whole, It's a first time, it's an important time, and I'm 
: 2 

glad that we decided to do it, " The reason for our getting together today ~ 

is really threefold, First of all we want to present to you, in some detail, 


our planned reorganization. Secondly, we want to announce from the top 


9 bottom all personnel assignments to all of you at the same time. 
If that doesn't kill the rumors nothing will, [Laughter.] And I might add 
that when you return to your offices the personnel assignment lists 
indicating personnel assignments will be available to you down through the 
Branch level. Thirdly, we want to tell you about our plans for some changes 


oo 


in our career system -~- in the Career Board, the creation of panels, and 
~ 4 a as 2 

‘the creation of a Management Advisory Group, ie This is the first meeting 
of its kind, I hope to have one once a year -- wine often if it's warranted, 
I think it's a good idea and I think it's very worthwhile. I'd like to goin 
myself, ina general way, intog our reorganization, Teuay, if T could 
have Slide #1, please, 

first of all, why did we find it necessary to reorganize, 
It's a very simple thing. In order to achieve the g reductions that the Office 
nas been asked to achieve by June of 1974, as have all other components of 
the Agency, reorganization and eehecds ane of function was the only 
saan If we continued to achieve - work on a reduction by picking a slot 


> here and a slot there, we would end up with all Chiefs and no Indians. 


We adopted a little different approach in this reorganization because we 


wanted it to be more a part of you. We wanted to have a little better 
re ai, 
sebns 
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25X1A participation. Instead of Mend I sitting down and coming 


up with a reorganization, I created a task force comprised of Chief of 


A&TS, then snalty, in recent weeks, EE 20X7A 
See 


I gave them just general guidelines, I told them not to concern 
themselves with personnel assignments, forget people, and come up 


with a good, sound, workable, functional organization. I rotated the 
ta yes 


Chairman, I let each one of them chair a different phase of the activity. 


Subsequently, after the initial <j reorganization had been approved 
the 
not only by Mr.,Browman, <j Deputy Director for Management and 


- 


Services, but by the Inspector General, we created the task force, 


created committees, bringing it further into the Office, and charged 

the committees with coming up with an ipiementation plan, which they 
have done. They've done a fine job. And I would like to take this 
‘opportunity to commend not only the task force but the members of the 
individual committees, for the intelligent, sensible work that they did. 

It was a lot of work, and they put in a lot of timeg, So we end up with this, 


the individual Deputy Directors will brief you in more detail on each of 


their Directorates, Butas TI say, itis a good, clean, functional sneenie ation: 
and in a large sense more than any other reorganization that I've had 
anything to do with, it is a product of the Office. Everybody Spiteneated 

or a large number of people participated, It will work I'm g3ysure 

but only if each one of you works hard, intelligently, efficiently, with 


ingenuity, and with total support to it -- it will work and it will work well, 


Insofar as timing is concerned, the creation of the Directorate of Policy and 
Management will be effective Monday, as will the creation of Physical, Technical 


and Overseas Security in its new form. The Personnel Security and 


7 ee | 
SP ahah 3 
aPLas dl es 
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Investigations Directorate, we're shooting for a target date of 

30 July but the actual implementation, physical implementation 

is going to depend on certain space moves -- logistics is Very =. 

crowded, overworked at the present time -- the effective date of that 

Directorate taking its new form will therefore have 6 depend on 

physical moves. 

I'd like to (333MM introduce -- | Rudy, could we 

have the lights now? I'd like to introduce the key officers in the new 

organization, I would like each of them to stand and turn around and 

face you So you can See what they look like. We'll start out with the 
25X1A Deputy Director of the Office iii We're most fortunate to 
25X1A have Charlie back with us again. ME who will be the Deputy 
Director of Security for Physical Technical and Overseas security. 
2° will be Bob's Chief of CR Operations, J 25x1A 
25X1A MN Will be Chief of Physical Security Division, 7 pagan 


29X1A 


will be Chief of Tech Division, but J oe's out of town I understand, 

In the middle of the chart, [NM witl be Deputy 25x14 
Director of Security for Policy and Management, The Chief of the 
Policy Planning and Administration Division is MM ang 25x14 . 


last but certainly not least, the monster of the organization, a, 25x14 


is -- I'm sorry, Stan, I don't mean you, I mean your Directorate, 
| Laughter, | -- is the Deputy Director of Security for Personnel 
Security and Investigations. ..... see you stand up (there) you do 


look a little like a monster, [Laughter.] His Cp ief of Operations is 


29X1A 
—=74 who is over minding the shop while we're here, _ 4 25X1A 
will be Chief of the Clearance Division, And finally, MM 25x14 


will head up - be Chief of the Security Support Division, 


eEoney | 
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Now without further ado I would like to introduce 
25X1A fe yey, who will present our plans for the Career Board, 
for Career Panels, and for the Management Advisory Group. 


Thank you, 


25X1A 
ee Oz, thank you very much, 


Mes ps me 
MARE Te 


= 


sies Before taking up the subject at 
: ; sort of 
hand I'd like toadd a personal note, I've been away from the office for the 
This is 
past two years, Gg the first time I've had a chance to talk to a group 
A 


of this size since I've been back, First I'd like to say I'm happy to be 


back, Second this has been my carrer service for the past twenty years, cia 
a little 


and 
overs So I feel like I'm returning home. This particular career 


Au 


Service is very impbrtant to me personally and so I appreciate the 
BGs coy to talk about the career service, There's only one 
é : 


/ + 
small problem, I dictated my notes ona my Secretary, JJ and she 25x1A 
foxy 
promptly 
ma m volunteered to stay up and answer the es So I hope I can 

ae 
get these points across. 
Pal mf 


First of all on our career eS the\career Boards 
we've had roughly the same type of operation for a number of years and 
its been a good systempbut with changes in concepts and changes in 


organization that Oz has announced, it will require a chm ge in 28membership 


7 
tn the: Board and will cause a change in policies and procedures of the 
“ $2 not. 
Board, This is an effort to aacomplish this particular change, - | for 


y) 


— bond 
just change itself, but for career service improvement, | <2aM before setting 
out to make these changes, we tried to set some goals (3243 in making the 
cal 
change. With these goals in mind we proceded with the changes. 


# Now the goals we@ used first of all we attempted to bring the m mbership 
J 9 ‘ ie 


of the new Career Board as far down the chain of command as!feasible, 
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that 
We hope to bring the Board closer to the career of personne el if serves, 
a 


Second, we hope to improve communcationjbetween the Board and the 


members of the Career Service. Actually we've been trying to do this 


we've 
in many different areas -- more Tecenly ee Started distributing Hhinutes 


of the Thursday staff meetings to all personnel including those in the 


bad 2 
field, And this, just one indication of the effort to improve communications 
a, 


wees as to 
throughout the:office. Third, we set a goal of informing personnel £@ the 


policies and procedures of the Career Board . Fourth, we hope 
petit 
to direct the Career Board ga toward the career mie gereat of 
has 
personnel than the Roard é ‘done it in the past, we hope tog 


through 
furnish the Career Board more support? 5 agua use of personnel in the 


Career mess) other than those on the as Board, to assist the Board ess 


GD its work, Now with these goals in sa oll set 49 forth a plan 


y 


and 
—— I'm going to go over this plan with _you now. First.of all I'd like to deal 


; - could if 
with the membership of the ee mp you give me that @ 
: FiO . 


The ger ans of the new Roard would be as follows: 


First of all it ee be chaired by the Deputy ees of Security” 
? 


pee 
The membership of the Roard oe ie then beaithe - Deputy acs”, Bey 
Pro : cs 


who as or his Chief Operations in Rob's abgence, Bill 


ME he Deputy Director for Policy and Management will serve on 


the Board. The Deputy Director for Personnel Security and Investigations, 


Aer ten 


ey He eae and Management —_ | Stan will serve 


A, 
on the Board ah in his SE Also added to the Board 


2 


will be the Chief, Physical Security Division, J Chief, Technical 25X1A 


Division, ‘The Chief ee Programs and Adminstgation 
ae a wee vg ed f ch f 
Division, Bob will iad a dual role exfic will serve on 


EY 


t he Board, he will furnish staff support to the Board -~at least for the time 


being@™ since he is a M&S careerist he will be a non-voting member of a 
s 7 


the Board, The Chief, Clearanee Division, —— will serve on the 


Board,and the Chief, Security Support Division, EJ will serve 


} = 


i. 
on the Board, = Lights,please, 
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Those are the individuals that will actually serve 


on the Career Board itself, There will be many more participating 
ah 


Second I spoke of a goal of 


Set aside about five different items 3five 


Avs 


be -) 
different ways we hope to improve ca like to outline 


them to you, First of all, we want to brief all Career Service personnel 


on the Board a its mission and how it operates, We plan to do this in 


$ 


notices, briefings, QM discussions tuBi& Division and Field Office meetings, 


A 


and annual (agagawe meetings when necessary. We plan to make this a 


Special topic, at least on an annual basis. Second, we plan periodic 
> 
reports from the Career Board to members of the Career Service on 


the Career Board activaities. The timing hasn't been set--welre 


of 
thinking TOUgHLY CSeSRBONIC © every Six months, Third, we hope to have 


fon —_ 


more direct contact between the Board and the individual being considered 
for assignment, = va "ll do aie all caseg In the case of senior schools 


the Board will talk to the aie tale Cone dascs for the Sonate. 


We probably will also &@® do the same fn connection with Special asbignments.,. 


Fourth, we plan to have more direct contact ‘itis between the Roard and 


4 


personnel returning from overseas. We Hope to talk to each of these 


net 


/ 
a individual geo, think we can get a better idea of the job 


to be: ‘oem by talking to tg people on their return, Finaliy, in the area, 


Oo 


of communications, we ' a make the Roard available to ea with personnel 
wae. 
on career conceptsS¥ivie propose to make the Hard available 


# 


to personnel wishing to suggest changes £9 career concepts, 


cs 
4 


Saree he 
te Side 


~ 
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Pan : a 
We hope to have a more open Dean vaalere communications by doing 
a 
p 


this, Now, in conarection with our third goal, we have a feeling that 
personnel in eens servic are not really aware of the policies and 
procedures that guide the Board, ~ And we hope to establish fGorocedure s 
whereby personnel will be advised of the policies and procedures 


; i changes in 
and jwill be advised ee policies and procedures which may guide the 


Board in its deliberationg, This too will be done through notices eam 


briefings, But the concept is to let the people know the policies 

being followed by the Board. In the fourth area, we hope to have the Board 
paying more attention Leicamaey Aenean I this connection we plan 
to establish panels by grades to advise the Board and assist the Board in 
promotion, assignments, career development of personnel. Under this 
program the panel would be chaired by a member of the Board but the 


ees raembership of the Panel would be drawn from outside the 


tw 


Board,--Division Chief ‘level, Branch Chief level,and so on. In this 


, 


connection we hope to place a lot of pressure on the supervisor to become 


really a first line career management officer. And that supervisor's 


performance will be judged on how well he does this particular job, 


Finally, in the way of change we hope to make the @areer Board responsive 
Fs a 


planning to establish 


y) 


to needs@ for change, In this connection we're aes 


era Mey Scone 


at 
pe 
Soa Management Advisory Group, “@3% unlike the 


pent Ee® 


levels within the Office “ 


Jp 


making special studies regarding Roar d activities and career management, 
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_ the us Group 
We envision # yaaa having entree to the board, to the Director 


of Security. We hope they will be used as a source of inenaion 


to indicate that there is a need in changing our career concepts, . 
fad Pe! 
® sort of the plan as it goes. ° cs Simply 


Ww Well, ey, that's (iim 
Stated in summary the goal was to get the & Board closer to the personnel 


it Pees Lo get the personnel it serves closer to the Board, 


Probably more important.we hope to make this Board an instrument 
j 


Pe 


i 
that Serves, not only management, but serves the (career Service, 


tie -f noe Beart? 
Uve outlined the way we propose to do it and ua ‘Echieves)tne results 


we want 1 fine, ii not, we 'll ae ith ee is set in esses 
Bb pie p a / 
as Oz IeB™ to say these days. = might <mmend up by hae la 


that 
words on change. First of all, most of you. know me know that I feel a 


oe is a good thing. And esos etanges in &® polices and procedures 


@ the Career Board in the coming years. Basically its our goal in the 


vd gre 
‘ . z og 7 
Career Board, or it will be our goal, to have all'career Service personnel 


the 
é oe an opportunity to ae contribution to these enangess ae 


© that a will not be change, for change eel) but change 208 a better 


| 7 


4 — 
icareer. Service for the Office of Security. Well having said that, EPll.go to my 


next task at aad And that's to instraduce the next Speaker, who will 


go over his team, This is the Deputy sd PTOS, —— ot) 


was 
a... a The PTOS Hirectorate/of the three 


Birettorates was the least oe by the reorganization. In its present 


form it retains all the previously responsibilities, including cognizance of the 


Security Qficers who are assigned to other components T/Os. We lost the 


ieee: 


Computer Security responsibility & during the reorganization, But we 
did have changesssignificant changes. We combined all the technical 


skills within the Office of Security in one Division, Technical Division, 
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29X1A 


So we'll have in ace na only the BE -« soonsinity 


Ab to OF 


but physical equipment also, Another significant change was the 
abolishment of the old OSSD and those duties transferred to Physical 
Security Division and Tech Division. So we Sob or ead, then, all of the 


survey responsibilities within one Dhaai Phy sical Securit ty Division, 


? wit 
\/ What I'd like to do now is’ announce assignments to PTOS under the 


reorganization, specifically where there have been changes, Now there are 
some announcements that I'll make and some that the —those és follow 
me Will makegpwhich are in essence nominations, because they haven't 

been Seguimomeed Tinally with the components outside the Office of 

Security, pid in our endeavor to get the word to you ay some of the 
coordination had to be pretty minimal, So in those instances where 


Cais ri 


ES there are nominations I'll so indicate, mee ed 2 


ILLEGIB 


In the Office of the DD/PTOS, in addition iit 


25X1A | i a BeBe 
88 myself. C— Shave aes 
j A 


In Physical Security Division, 


on 2: secretary. 


Overseas Security Branch, C2) Overseas Security Branch will have the 


two secretaries, 


responsibilities formerly assigned to ta ae some of the Technical 


ran 


resp erat Laas but added to it will be the eee, Meese See iaeeine 
. 


25X1A - 
counter terror area, ee i: the Chief of that Branchand 


29X1A 


wet 
cole MN S2fety Branch. Safety Branch is really the only other area within 


PTOS that has some engineering capabilities and they've stayed there beaause 
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concludes my intormation at this time, énaé esa like to introduce 


29X1A 


I might say that in setting up the new organization, 


HS ‘ fee, 
the Fask Force that was involved, the emphasis and | theme was certainly 


ongex a clean, functional organization, I might say that the lirectorate 
that I ended up with wasn't quite as clean and quite as functional asge 
Some of the other units. If I had known where I would be ending Up, maybe 
I would have done a little different maneuvering at different points here, 


I think Stan had the inside track, But in effect, in all honesty and <@ all 


y, 


ee hi do end up avith a different collettion fonder the Policy 
uf 
: bhi t 4% F 
and Management && 
Pe . 
think mere is a common &38 


It's sort of a mixed mpeg to a certain omcnk but I do 


ms theme that runs thro oe it, And that is the 


Po 


emphasis on services, Not complete but where <i { ff Stan) — the qa 


ave sicesioon people ‘and to a certain extent, wit with PTOS 
) >? f 


it would be more towards things, out | Sia caneert Tenn the direction 
of services to people, At he other thing I might mention now in terms 
of the approack that = be taking here now is that I'd be inclined to go 

‘si 
right to the Chet ee discuss the specific units as we move along,and also 
announce the assignments as they come up. I'm not Pe aren a long 
list of names where there is no Significant changes, @ jhis particularly 
applies to Security Records Peed where there's no major switches down 
there. Most of the people, with one exception remain ee SO tmn not going 


to be listing names just for the sake of listing names. e if I may have the 


first slide please. 
Ee 


ore 
‘The Py Programs, dais tration Divisioné#® Of course 


25X1A I expect to be working extremely close with a 


on the general areagi of plans and programs, But the normal activities centering 
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on personnel, log istics, finance, es the normal support activities 


} 


[don't expect to be getting <3 involved in on a day-to-day basis. 
So we really end up with no significant @4® change there, 


The big focus and the big emphasis would be on the 


25X1A 


Plans and Programs Branch, which will be headed up a 25X1A 


of 
when he returns ron And it was the feeling = the task force 
25X1A 


A 
es 
7 pee 


and Ithink Mr, Osborny vm es tte there had to be a marriage 


. Aa é oe we? a ~ : pe J 
of the old fxecutive Planning division and A&TS, that we could no 


longer afford the luxury of coming up with large programs and going 
a separate route in terms of the manpower and the financial cae 


support that would be required. So that 3% there had to be a joining 


a 


together there And the big, big “no ) I think the big new at) 


in the Plans and 4 Programs area would be the Plans and Programs 


- / 
Branch, Now the assignments in that area{of course , ae 


/ 


29X1A 


29X1A 


es) 
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The other unity and it really doesn't involve any great 
switch, the Special Security a it's under me at the present 
25X1A time, | is very capably running thesunit. They have 
a big job, a big task, and not too many people to do the work, 


We're going to be trying to get some additional Strength there 


25X1A “ 
to give a ta hand, with putting the emphasis on quality, 
{ a the ¢ ) 
Security manuals, guidance «im various areas, Now there's 
aA 
25X1A 


25X1A poe a asITmentioned, [RRR wilt remain there, 
OM (20 essignment of course | 


jj 
will be iii 5 Mell be moving into the Special Security 


29X1A 


The other unit is Security Records Division . 


[ might mention that there's no major switch or no major change 


that's intended in terms of £3 Security Records S&@™ Division 


PONV" PR it: situs be Chie of the Division, tt will be getting 


f 


ee coe 
CPA GS Le PP 


increased sqsepsame of course 2 and ctangiae specifically in the area 
A 7 
of the Microfiche Program, ‘hie there is a Security Records 


OP ype 


arise 
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holding problem, fhe IG has focused in on this pretty heavily 
4 
and the Seventh Floor has focused in on it, and I really thnk 
that the gun is to our backs in terms of getting a handle on the 
Security Records management :iqygua™ problem. And this 


has had some influence.certainly with the task force as far as 


the assignments, It's rather siqnitisant « that with all the 


consolidations and the general decrease in the T/O'S in most 


there's been an increase in the T/O, It has gone up to some extent 


Zp 


OW ; 
. And the reason for it is because of the records holding problem, 


4 


and the big emphasis will be on this Microfiche Program, 


Now, as I mentioned, EJ will be Chief of the 


Division, A switch is a will be moving inas _25X1A 


the Deputy Chief of the Division. [NM who is already 


down there, will head up the Microfiche Program. 25X1A 


| 
will be moving in to give a hand irfthe same area, 


NS «2 22 Personnel Security 


Division, I 11 22 moving 


Peas mene 
in, not on the Microfiche Program but in SRD, Joe same Wit. S 


FG will be moving down there, George worked 


max 


a =: a 
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see for me pECuousty, and .again,focusing in on tm the records 
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management problem in SRD, es DE o5x1A 


y oak ‘ 


oS | [i 
moving to | atl in the compartmented information branch. 


29X1A 
_—=SSSSSz will be taking 


over as Chief of the Branch Two new assiqnemtns tet 
> gn. 


295X1A 


29X1A 
would be going in there would include 


29X1A 


from SRS, ge So there's no 


io 


major Switch, The big emphasis #2: is on the records 
management problem, 
ae vi 
Now the other major unit is the Information jhandling 


(group, the computer security area, headed by O5X1A 


Two major @@@@se— problems in that area, “the first one is 


mii xt, 


speaking the same language, So that we can communicate 


e, 


and number two, getting good personnel in that unit. I haven't 
(heart) 


“ . a . \ 
beat\en the first problem but we'll be working! heavily; on the secovd 


one. I think 3 there are good people that will be going into the 


unit or that M1 be retaining in there. Mwill be heading it 95x14 


a fh 


up. I'm very pleased to have fires tly come over. Again, 25X1A 


4 
let 


this would be one of the assignemtns that's firm as far as the éifice of 


Security is concerned, I don't know that it's completely solid in terms 


CFERET 16 
ya ea Ki 
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29X1A 
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complete structure the whole way throughs as I indicated earlier, des 
sort of a mixed bag, a little bit different from some ofégga the other 
Directorates but I think {3 we can make it work, The main thing 
yy, 

is team sem cffort the whole way through. I think it can be pretty 
harmonious, if MeCessoty, in order to get the togetherness theme 
25X1A . + . : , ee ee 

going we might pull in_MMMto give a hand. That's about it. 


Thank you very much. 25X1A 


The next speaker, the guy with the big empire, Sm 


25X1A =a 


2 
eels MR, i oe Rudy, if I could have Slide #4, please. 


29X1A 


After MMrcference to a clean and functional organization 


I expect that somebody is going to call me Mr. Clean after that, I don't 


ae 


: ‘e 
know. [Laughter. | ‘" But I would like to say a few words and I think 


Pa 


iv 
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this program has been well orchestrated up till this time, 


vand with the number of names that I have to announce here 
: ? 
I'm sure that we're going to go off the track a little bit as far 


as time {allocationf is concerned, But [think as you look 
at this organizational chart.or this wiring diagram,you'll find 


, 


that we are organized on rather clean and functional linesv 


and it's a people eg problem oriented organization. If you 


© 


note, we have the Clearance Division , which @ is a change 


that's Gg¢@ come to this organization after many, many years 


and it's a very welcomed change. In one division and under 
a 
one management we're going to have complete security screening 
MY 
me 


process from the receipt of any type of clearance, whether it be 


oe 


. : Se Cee ‘ ees 
overt, covert, industrial, the superv1SésaaBreeiE 


evaluator or appraiser is going to set requirements for the 
25X1A : Bedi ‘ é 

| | investigations, He's going to be in touch 

with those field offices on matters involving the investigation. 


He's going to evaluate the information as it comes in and make 


Be» the decision as to approval. We think this é% has been 
a long time in coming and I think when Mr. Osbort told us to 


consolidate what is now the IOS and PS Directorates,! think it 


18 separ 
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removed about 80% of the task force problems in approaching this 
reorganizational situation, 

I think this reorganization, as far as personnel 
security investigations is concerned, is going to certainly enhance 
our efficiency. It's Ga going to remove much duplication that 
currently exists. I think it's really going to improve site image 
tA roughout the Agency in terms of clearances and approvals. 

And Tfbink it's going to give us a more consistent voice in the 
adjudication of clearance and approval matters, mm particularly 
at the working level, Ilook forward to-not a consolidation, 
en, of two old organizations that had existed throughout the 
years but the birth of a new organization, And I'm sure that 
with the personnel that we have aeeigncd to us that ie going to 
be certainly a very <2 successful organization. 

There are several things that I'd like to point out 

fants 
that may be obvious to YOu, First, in the clearance field 
_we're going to have under it the Research ranch, Inthe Office 
of the Chief of the Clearance Division we're going to have a 
senior siden ceils specialist, FP who's going 25X1A 
to be working very wscay OO — O5X1A 
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We feel that over the years the emphasis on @2& research and the 


importance of it is directly related to the security posture 
and the security clearance status of individuals who are being 
researched or who aot being - who are under consideration 
from the standpoint of being offered as targets or attempts to 


There will be some of the old 


penetrate these people, 
responsibilities that Security Research Staff had, will be 

c e: oO 
proliferated among other groups in the Staff and\operations branch 


and the perational Support Branch, We will bring in the 


reinvestigation program as a part of the Research Branch » 
We feel this is a normal opportunity for research pegsonnel. 
to review folders as they come through for reinvestigation purposes, 


One of the things that we have done in this reorganization 


is remove Ee polygraph function, into the 


although was 
Security Support Pon ae, there =m much discussion about 
2 AQ % 


this in the reorganization task force. But we felt that in the future, 


with the Strong emphasis continuing. on support to overseas operations 


and the clandestine service, we felt that the polygraph function 


y 


&< its importance certainly not ae will remain basically 


the way it is now but will be under the Security Support Division 
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and out of the normal clearance process as we know it today. 
We are going to 2388 consolidate within the Operations Sent 
Branch those functions currently being performed by the 
Special assistants to the Chief, Personnel Security Division, 


or, aS we know them, the Green Rerets. So presumably we're 


} 


going to have a large number of Green Berets now and they'll all be in the 


fe Operations Supportg Branch, 


eagtiys 


i SG wae ae Oeeen. Pa 
(ASS si ces Be Sie a Re CPS 


But the normal functions currently being handled by the 


Operational Support Branch¢s@ will continue to be handled 


by that organization ; such STE sucport to the 25X1A 


af 


Office of Training’ and 'the Soviet Bloc Division, special inquiry 
type of investigations in support of operations, miscellaneous 


support at ports of entry and debarkation, hna a large change 


and 


25X1A 
would be bringing in the RE «3-2: in, G38 he will be 
“A 


considered the <3 Deputy Chiet of the Operations Support Branch, 


29X1A 


but basically his job is going to be exclusively the = function, 
4 
ea [ would like to go a little bit into the biearance 
Division and talk about what our plans are for reorganization within 


that Bivision, We will have a Staff and Operations Branch and in that 


al 


oy Ht 


Ores: 
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Branch we're going to have three Sections -- a staff evaluation section, 
a support evaluation section, and an operational evaluation section. 
In the Industrial and Certification Branch we'll have 
an industrial approval section, a services section, and a certification 
Section, in which the liaison approval function will be moved into 
that function ~ into that branch and section in the new reorganization, 
In the Research & Branch we'll have a Eeuinrebuwetiiyaues 
Section and the Reinvestigation Section, 
Now I'd like & to go into personnel assignments 
as far as this new qe organization is concerned and starting 
with our immediate office in the DD/PSI we're going to have 
—. as our Chief of Operations, And I would like to say 
a word, that Steve is going to have complete authority to operate 
with regard to this Directorate, We havea large platter here, 
sts withShis expertise and -- I know that we're going to be 
working together very closely -- his going out to the field, paying visits 
(in) 
to the Field Office, my getting involved in this (some of) the new 
things that I haven't had too much experience in, in panels, 


boards, and that type of thing, And Steve and I have talked at length 


295X1A 


29X1A 


29X1A 


ILLEGIB 
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about his and we're looking forward to a busy time of it. 
Also included in the immediate office will be Harold 


MEE who we're going to designate as a field office coordinator 


doing primarily what he does now with ihe i __ oBXIA 


The secretary to the DD/PSI will be & 


EEE 2nd the Secretary to the Chief of @ip Ops, PSI, 


wil be 


In the Clearance Division J of course 25X1A 
is going to be the Chief. [ER will be the Deputy. ens 


And the secretary will be [y= °°" 


the counterintelligence specialist, will be assigned to the Office of the 


ae his secretary will ri 25X1A 


Chief, Clearance Divisio 


In the Staff and Operations Pranch iii will 25X1A 
be the Chief, and his Deputy will belJ_ Of course you 25X1A 
know Ed is now the!security‘officer in TSD,. He will be moving 


over as goon as his replacement comes in,in the new month or 


six week. The following ss 


Mm individuals will be assigned to 


25X1A 
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I'm confident that this new organization is going 
to, aS 1 said before, enhance our effectiveness. We have not 
disturbed _lUt~*~* organization as such, 
however we continue to respond to requests from the DD/M&S 
ere our case loads, the locationg of our individuals;- ies 
we are constantly studying this type of information ) 


i 


and I know that in the future there will be changes, ~ fhere have 


been changes already, moving people out of csp resident agencies, 
increasing other areas where case loads exist@ (and there) 

ee ; ee: eee ae eae 

(mim will be a continuing study of our &Meld‘office organization, 


Thank you very much. 


MR. OSBORN: There you have it, I'd like to give you 


the opportunity to ask some questions if you have any. Anybody 


have any questions? You don't get this opportunity very often, 


Yes? 


Q: 


MR. OSBORN: What if your name wasn't called? [Laughter. | 


Believe m e,you belong to us. You'll probably find your name on the 


list back in the office, I'm sure you will, If you don't, you have 


about 


my assurance that you'll be put on one, so don't worry 2 


it. [Laughter. ] 
Anything else? 


As a matter of fact, I think it's a tribute to the task force, 
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and particularly to I and his people, that we only 
have one person who wasn't named, I think it's an extraordinary 


accomplishment, 


Well I'll ask a question of myself because I know 


~ 
_ 


it's on the tip of your tongue, and that is, is there going to be 
another surplus exercise, or excess exercise? Am I right? 

I thought I was. I don't know. I honestly don't know. 

But I know this, that we are going to make every possible effort 
to handle the reduction imposed on this Gitice through attrition, 


(normal) attrition, But I know no more than that. Mry-Browman 


knows no more than that. And I think that Mr, Colby knows no 
more than that at the moment. I don't think he's really focused 


a 


That's as straight as I can give 


on it, So that I simply don't know, 
it to you. 
Any other questions ? 
Yes, John? 
MR, ia No question really, aa a comment, 
I think this morning's effort was well done, I would only suggest 
that once a year might (not be too often), I would like to thank you, 


MR: OSBORNr<Thank you very much, John. [ appreciate 


» |Applause, | 


“We- na a ee qood office and we have FO od peorle 


ae aes Ps 
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and we work with each other, or deal with each other, ina 


eee Straightforward, candid, honest fashion. We're going 


to continue efforts to do our business this way. And our sharing 
this with you this morning, all together, I think typifies the way 


we try to do business and we'll continue to try to doit. And thank 


you very much for coming to listen to us, [Applause, ] 


